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Health Needs 
Assessment



ABOUT US
It could be the part of the presentation where you can introduce 

yourself, write your email…





Strategies for Success

Stick to two-three priorities

Stay out of the weeds

Use your own lens 
& experience(s)



Meeting 2: AGENDA

INTRODUCTIONS01

02

03

SURVEY RESULTS

ROUND TABLE DISCUSSION

04 NEXT STEPS

05 GRATITUDE



Introductions
Activity

01



Community Survey
Results
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Round Table
Reflection and Reactions
• Do the results presented align 

with your vision of the 
community?

• What are three priorities you’d 
like to see reflected in the 

CHNA?



Priorities



- Mental health
- Patient education on stigma and available resources
- Crisis
- Drug abuse
- Stratify by age- modern day environment 

- Adolescents with drugs and social media
- Aging with depression 

- Coordination of care
- Aging services

- Combine resources to provide childcare and adult day care- Community service opportunities for High 
School students, 4H also has a community service opportunity

- Pen pals
- Activities, social connections, support systems
- Transportation

- Streamline clinic services
- Patient education- what services, how to access, when to access
- Urgent care
- Weekend clinic hours
- nurse phone services
- Community paramedicine- house visits
- Heavy paperwork/admin burden (ambulance and hospital)



04- NEXT STEPS

Step 1: Today
Data Dive

Step 2: Ongoing
Survey the community

Step 3: August 10th 
Review survey 

responses

Step 5: August 23rd
Hospital presents a 

list of priorities 
based on your input

Step 4: August 11th 
Discuss/Reflect on 

population data and 
Community responses



Does anyone have any questions?

Megan Galaviz
mlittle@verticalstrategies.net

THANKS!

mailto:mlittle@verticalstrategies.net

